1:1 EXECUTIVE COACHING WITH THE COACHING GROUP

The Executive Edge
Strategic Clarity

Learn how to navigate complex decision-making processes
and leadership transitions with a partner who understands the
stakes.

THE COACHING GROUP - thecoachinggroup.co



WHY THIS MATTERS
The Cost of Deciding Alone

Senior leaders rarely lack information. What they lack is a space to think clearly before a decision
gets made, free from the politics and pressure that come with every conversation inside the
organization.

Complex decisions and leadership transitions carry real stakes, for the business, for the teams
involved, and for your own credibility. Getting them right takes more than instinct, it takes a
structured space to pressure-test your thinking before you act.

This isn't executive training. It's not a framework applied the same way to every leader. It's a
partnership built around the specific decision or transition you're facing right now.

THE CORE IDEA

The best decisions rarely come from more data. They come from clear thinking, tested against a
perspective you can actually trust.

THE APPROACH
A Thinking Partner, Not a Consultant

Every engagement starts with the decision or transition in front of you, not a predetermined
curriculum.

THE SHIFT
1. We map the real decision, the stakes, the stakeholders, and what's actually at risk.
2. We pressure-test your thinking together, surfacing blind spots before they become costly.

3. We build a clear path forward, one you can act on with conviction instead of second-
guessing.

You bring the expertise on your business. | bring a structured space to think clearly about it.



IS THIS YOU
Built for Leaders at a Crossroads

This works best for leaders facing a decision or transition where the stakes are real and the path
isn't obvious yet.

A Major Strategic Decision

You're weighing a call that will shape the business for years, and you need to think it through with
someone outside the politics.

A Leadership Transition

You're stepping into a new role, or leading through major organizational change, and need to navigate
it deliberately.

A High-Stakes Relationship

Something with a board, a peer, or a direct report that's affecting your ability to lead effectively.

COMMON QUESTIONS
Before You Engage

A few things leaders usually want to know before they start.

"How is this different from a consultant?"
A consultant hands you an answer. This is a partnership that sharpens your own thinking, so the
decision, and the conviction behind it, are genuinely yours.

"How much time does this require?"

Sessions are built around your calendar and the decision in front of you, not a fixed weekly cadence
that ignores what's actually happening.

"What if the situation changes mid-engagement?"
That's expected. The work adapts to the real situation, not a script written before we started.



THE DETAILS
What's Included

Everything in this engagement is built to stay focused on the decision in front of you, not a generic
program.

STRUCTURED 1:1 SESSIONS

Focused sessions built around the specific decision or transition you're navigating, not a fixed
curriculum.

BETWEEN-SESSION ACCESS
Support between sessions, so critical thinking doesn't stop the moment the call ends.

BEFORE YOU ENGAGE
Get Clear Before We Talk

Take a minute before your strategy call to get clear on why you're here.

THE DECISION OR TRANSITION I'M FACING

WHAT'S AT STAKE IF | GET THIS WRONG
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Lead With
Strategic Clarity

The Executive Edge is built for leaders who understand that the
stakes are too high to think it through alone. If you're ready to start,
let's talk.

THE COACHING GROUP - thecoachinggroup.co
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