1:1 COACHING WITH THE COACHING GROUP

The Power of
Thinking Spaces

Most leaders don't need more advice, they need room to
think. How coaching creates the clarity you need.

THE COACHING GROUP - thecoachinggroup.co



WHY THIS MATTERS
Advice Isn't What's Missing

Most leaders already have access to more advice than they could ever use, books, podcasts,
mentors, peers eager to weigh in. What's actually missing is a space free of agenda, where they
can think a problem all the way through.

Every other conversation a leader has carries some kind of weight, managing perception,
protecting a relationship, moving toward a decision someone else is waiting on. A thinking space
carries none of that. It exists purely to get to clarity.

Coaching isn't another source of advice. It's a dedicated, structured space built for one purpose,
helping you think more clearly than you could on your own.

THE CORE IDEA

Clarity doesn't usually come from someone telling you the answer. It comes from having room
to actually think the problem through.

THE STRUCTURE
A Space Built for Thinking

Coaching here isn't a course you sit through. It's a focused, structured space held open for exactly
the thinking you need to do right now.

THE SHIFT

1. We name the real question underneath the question, the one that's actually driving the
decision.

2. We create room to think it through out loud, without managing anyone's reaction but your
own.

3. We turn that clarity into a concrete next step you can act on with conviction.

The goal isn't more information. It's the kind of clarity that only comes from thinking something all
the way through.



IS THIS YOU
Built for Leaders Who Think Alone Too Often

This works best for leaders who are used to being the one everyone else looks to for answers, and
rarely get a space to think for themselves.

The Isolated Decision-Maker

You're the final word on hard calls, and you rarely get to think them through with anyone who isn't
affected by the outcome.

The Leader Who's Always "On"

Every conversation you have is being managed in some way, and you're craving a space that isn't.

The Leader Facing a Real Fork in the Road

You have a decision or transition in front of you and you know advice alone won't resolve it.

COMMON QUESTIONS
Before You Begin

A few things leaders usually want to know before they start.

"Isn't this just coaching with a different name?"
It's coaching built around a specific purpose, creating room to think, not delivering advice or answers.

"What if | don't have a specific problem yet?"
That's common. Often the first work is figuring out what's actually underneath the vague sense that
something needs attention.

"Is this a fixed program or ongoing coaching?"
It can be either, a focused engagement built around a specific decision or transition, or an ongoing
partnership, whichever fits what you're actually facing.



THE DETAILS
What's Included

Everything here is built to protect the one thing you're actually paying for, room to think.

A DEDICATED THINKING SPACE

A STRUCTURED ENGAGEMENT
A focused container built around the specific decision or transition in front of you, whether
that's a single engagement or an ongoing partnership.

BEFORE YOU BEGIN
Get Clear Before We Talk

Take a minute before your discovery call to get clear on why you're here.

THE QUESTION I'M ACTUALLY SITTING WITH

WHAT CLARITY HERE WOULD CHANGE

NOTES

Sessions held with no agenda but your own clarity, not advice, not answers handed to you.
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Give Yourself
Room to Think

The Power of Thinking Spaces is the idea behind every coaching
engagement we run. If you're ready for a space built entirely around
your own clarity, let's talk.

THE COACHING GROUP - thecoachinggroup.co
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